The European Federation of Psychiatric Trainees (EFPT) has been organizing annual Forums for the past two decades. These Forums have served to get psychiatric trainees from all around Europe to share their training experiences and different perspectives on current and future practices in psychiatric care for children and adults and new ideas for future collaborations. The Forum is one of the Federation's most important assets to pursue its goals: bringing trainees together by combining scientific presentations and workshops provided by international experts with the EFPT General Assembly and providing the platform for the various working groups to meet and discuss their plans for the next year. Many trainees have enjoyed the clinical visits, each other's company, and the opportunity for networking during social events in the past years. The Forums have always been a much-anticipated time of the year for the participants and 2020 was no different to begin with. However, when the pandemic erupted, the EFPT was left to make the difficult decision on the fate of its most important event: postpone, cancel, or digitalize the 2020 Forum.

Remember, this was Spring of 2020, way before online conferences became the 'new normal'. Despite a complete lack of experience in the matter, considering its symbolic and functional importance, the EFPT Board of Directors decided to proceed with an online EFPT Forum. The content and much of the logistics of this event were arranged by the small group of trainees (seven members) that is the EFPT Board. This is important as it concretely demonstrates how relatively big scale international events can be organized successfully despite lack of funding or manpower.

Quickly we decided to compensate the lack of face to face contact for participants by fully waiving the registration fees, which allowed us to attract a larger group of trainees. The technical infrastructure was another challenge to be dealt with as we needed a system to tackle the target audience of at least 200. We sorted this problem relatively cheaply by upgrading the capacity of the Zoom account the EFPT already had and by buying multiple other temporary and smaller scale Zoom accounts for the parallel sessions planned.

The announcement of the new online format was made shortly following the decision and sent out to National Psychiatric Trainee Organizations and trainees. The regular process of registering delegates/observers from member countries was followed. Moreover, we could increase the quota for each member country, as we did not have to worry about limited accommodation or venue seats. We also made a number of Forum events open access, allowing non-delegate/observer trainees or even early career psychiatrists to join them. The EFPT Overseas Programme, which invites trainees from non-European countries to experience the Forum, allowed us to reach a bigger audience by admitting more than 30 trainees from 18 countries ranging from New Zealand to Pakistan, Japan to Jordan.

In the weeks ahead of the actual Forum, a WhatsApp Group was started to warm participants up to the Forum more easily. The Pre-Forum events, workshops, and presentations with less formal themes we organized during the few days prior to the Forum also served as a good 'transition object' to the actual Forum. A 'Virtual Museum' was created to display brief presentations and country posters from each participating country, which have been a Forum tradition of many years.

During the Forum, the themes included new insights on CAP training in twenty-first century, leadership in psychiatry, balancing professional/personal life throughout careers, gender-based struggles in academia, advocacy during training, health journalism, preventative psychiatry, mobile applications for psychiatrists and adjusting services to Covid-19. A substantial amount of Forum sessions included a developmental, life-course and systems perspective on mental health. These sessions were much appreciated by both child and adolescent and general psychiatry trainees, in line with our common aim to provide the best possible mental health care for all age groups. Almost all sessions were held live without any technical difficulties, interaction during workshops worked well and trainees were allocated to 'Breakout Rooms' (on Zoom) in smaller groups during some and after each session to allow more intimate discussion.

The traditional International Night of the Forum was the highlight even during the virtual event. Participants spent hours talking to each other, watching introductory videos from each other's countries and relaxing as they would do in real life, except on their computers this time. 'Breakout Rooms' were employed again to keep trainees in smaller groups, which were shuffled regularly, all to enable a cosier ambience.

An online General Assembly (GA) where the new Board of Directors and many important matters including Bylaws changes were voted was another first in the EFPT history. We used Zoom polls for voting and displayed the results on everyone's screen for transparency. We did not receive any negative comments about the GA and managed to fulfil the necessary processes that would be required in a regular face to face GA.

In retrospect, the EFPT Virtual Forum 2020 was probably one of the most successful EFPT Forums regarding content and feedback. Polls after every session showed they were much appreciated, and we had highly positive informal feedback via other channels. In addition, the online meeting served the EFPT as an international organisation just as well as previous live meetings to evaluate and set new strategic goals. As a bonus, we had several sessions with American peers and experts as well as a spectacular list of prominent names from European and international partner organizations (including UEMS-CAP, UEMS-Psychiatry, IACAPAP, EPA, ECNP, CINP), all of whom contributed to the Forum free of charge. Fortunately, the event was also a success in terms of social networking. The enormous diversity of participants, including non-European trainees, enriched the Forum experience for all and challenged us to reconsider ways to keep higher numbers of trainees, from more diverse backgrounds and countries more continuously engaged to expand the EFPT network further. Even though we hope to resume face to face meetings once we can, we are now aware of different opportunities that can help us reach our goals and beyond. We are looking forward to other international events to share our passion to enhance training and care in psychiatry through an even more fruitful cooperation between all.
